[bookmark: _Hlk66354317]Caribou Conversations
McLeod Lake Indian Band/BC/ECCC

[image: ]

[bookmark: _Hlk70427160]Meeting Minutes 1:00 – 2:00 pm					January 19, 2022
[bookmark: _Hlk70427076]
1. WELCOME- HEATHER

2. ACTION REVIEW  – LONI

3. PARSNIP PILOT PROJECT UPDATE AND DISCUSSION – LONI/RYAN/MLIB
· REVIEW OF CONVERSATIONS TO DATE
· RELATIONSHIP BETWEEN CARIBOU TRIPARTITE AND PARSNIP PILOT PROJECT

4. MEETINGS: FREQUENCY, MEETING DATE AND TIMES – HEATHER
· DISCUSS PARTICIPANTS AT NEXT MEETING – PHASE 1 TECHNICAL REPORT  WILL BE COMPLETED, MLIB HAS SUGGESTED TECHNICAL REPS AND FUNDING AGREEMENT REPS FROM BOTH BC AND ECCC ATTEND
ATTENDEES: MLIB LISA KREBS, BRIAN TOTH
BC: HEATHER WIEBE, LONI ARMAN, RYAN BICHON
ECCC: RENEE LAPOINTE, ROBIN STEENWIG

Action Review
	Apr. 14-May 12
	BC to respond to IMA, funding work plan, G2G (not being the mechanism BC wants for agreement) and Sec 11 – 7.2 MOU.
Update – on hold 
	BC

	June 23
	BC to draft a MOU (term sheet) ID headers, parameters, roles, and responsibilities – other provisions to be worked on together
· Will be ready for discussion for July 21st meeting – Did not occur. – on hold until Canada can participate
· Oct 27 update: BC and ECCC to draft a term sheet together prior to presenting to MLIB. BC and ECCC to draft prior to Nov 24th meeting. – did not happen
	BC 

	Jan 19
	MOU Agreement 
· 3 Governments are looking for an agreement
· Conversations have occurred regarding an IMA, opening the G2G and a Section 11 7.2 MOU
· We believe a section 7.2 MOU is the path to reach agreement and a mechanism to support planning and implementing recovery actions
· An agreement arising from Sect 7.2 requires legal review prior to discussing at this table
	BC/ECCC

	Sept 15
	Funding 50,000 Stob 80 (Shared cost arrangement) in draft will have agreement in coming days.
MLIB (Lisa) to provide brief general overview of where money might be used (ethno/community meeting/etc.)
Jan 19 – currently in the process for signature – MLIB will receive $40 K once Chief Chingee signs letter and $10 K once a budget** and meeting schedule is provided
· New health orders in effect may not be able to have meetings with knowledge holders
· Possibly have over zoom – would need approval from Chief and council
· Lisa to let Loni know if C&C approve of zoom meetings
· May be possibility to split project over next fiscal as well…
Rediscuss at Feb 22 – approval of zoom meetings, potential to have over next fiscal, etc
	Loni/Lisa

	January 19, 2022
	Heather to flag $50 K to Beth – may need to complete over 2 fiscals (possibly take some $$ and carry over)
	Heather

	January 19, 2022
	Lisa to report back to Loni if Chief and Counsel approve the use of zoom meetings for ethno project with the knowledge holders.
	Lisa

	January 19, 2022
	Heather to check in with T8 group to make sure caribou will be a stand alone piece outside of T8 negotiations
	Heather

	January 19, 2022
	MLIB to reach out to Sophia to update presentation
	Lisa

	January 19, 2022
	Share Parsnip pilot info with ECCC
	Loni


** Loni to clarify

Parsnip Pilot Discussion
· Loni provided slides for background and discussion
· How does the MOU fit in? MLIB has received a letter from the Province regarding the broader Treaty 8 negotiations, want to ensure that caribou stays at this table
· Role of the tripartite table is to continue for caribou recovery – including early engagement, identifying recovery actions, and implementing. As discussed an MOU is being worked on (under section 7.2 of the Bilateral Sec 11 Agreement) 
· MLIB has stated several times that they want to be the lead for caribou recovery within their territory
· MLIB will be presenting Phase 1 (WI project) on January 31st to Chief and Counsel and hoping to send it to the tripartite table right after – Robin will lead a review of the report
· ECCC – tripartite has done good work and is happy with how it is functioning
· Would ECCC join the Parsnip group? – Original thought is through the tripartite table ECCC will provide advice and support specific to caribou recovery
· BC and MLIB are still working out what the Parsnip pilot group will look like, meetings, staff etc, more discussions to come on this topic
· There needs to be a clear roles and goals between G2G and Caribou
· ECCC mandate is very clear to Species at Risk
· It’s important to see how ECCC participation can occur but the focus needs to be on caribou, looking at incremental recovery actions
· BC and ECCC needs to see where Herd Planning falls in (for the broader Hart Ranges) we still need to meet the Bilateral Section 11 Agreement
MLIB has new forest referral staff – Justin. Lisa has given him a breakdown of the tripartite table. When referrals are received within caribou boundaries, MLIB will identify herd planning and section 35 rights when responding.
Meeting Frequency
· As the process becomes clearer with the Parsnip we will have to look at the tripartite meeting frequency to ensure there is enough capacity for all groups to participate in a meaningful way
· Next meeting February 2, 2022
· MLIB wants to open up conversations to look at funding received, and the projects proposed for this and next fiscal
· Look at workplans (BC and ECCC workplans were provided by MLIB for funding) – need to identify work and status of each project that’s identified in each workplan
· Would be good to have technical staff present – BC Beth/Kathi and ECCC Agathe/Robin
· Want to review the executive summary (WI work) and work plans to show how they align and support the funding and recommendations from the report
· Need to identify how to continue to build capacity and ensure that we are still meeting
· Two workplans have been completed by MLIB – one for BC for the $150K and the other for ECCC funding (restoration work?) – need to share workplans complete a report and review and see how they align
· NRCAN has funding through 2 Billion Trees project – could be a source of funding for restoration
· BC would like an overview of the Project prior to the next meeting to ensure that we have the right people at the table
Final Comments
· BC will have additional capacity at the table soon – the NxNW team lead position is being filled (Heather’s old position)
· The Province is currently looking at a structure review for the Ministry FLNRORD – we are not sure what a potential new Ministry would look like and where caribou would land. BC should have a better understanding of this in mid February
· Confirm agenda for February 2
· Overview presentation with updates of the Project completed by Wildlife Infometrics
· Review of the executive summary
· Look at workplans and associated budgets
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Background

* MLIB have a Government-to-Government agreement with BC and are
part of a tripartite table for caribou recovery

 December 2020 BC presented the Parsnip concept \¢&

* MLIB ID’d project in caribou workplan ‘
e Contracted WI to complete analysis that includes the Parsnip

 MLIB refreshed the conversations at the G2G table





BRITISH

COLUMBIA

 BC has received executive mandate to move forward
with this project
e Separately MLIB and BC will identify representatives

 Participants from G2G working group, caribou tripartite table
and technical experts

* Through collaboration (G2G) BC and MLIB will work
together to:
* Finalize workplan
* Determine scope
* Determine area
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1. Project Area
Scoping

(Parsnip area)

MLIB PARSNIP CONCEPT

2. Information i
Gathering 3. Cumulative t\'r:aizntl:nf},tizg?itgg;eg

(sensitive areas & Effects Assessment Offsets
habitats, impacts (determine current (with respect to

from existin status S
devel opment%) ) cumulative impacts)

5. Advance
Consent-Based
decision-making

(metrics & process)
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Potential Roles
* MLIB — participate at new project table

* BC — Loni participate at new project table

e ECCC — through caribou tripartite table provide
advice and support specific to caribou recovery

* G2G — determine project group, administrative
duties,
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Next Steps...







